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Fact Sheet
Virtual CFO Services

Are you Navigating today's Business Interstate by looking through the windshield, or looking
into the Rear View Mirror? If you are currently using traditional bookkeeping tax and
accounting practices, that is exactly what you’re doing. The days of “Three Statements and a
Cloud of Dust.” Are long over.

Let Balog + Tamburri, CPA’s lead you to higher profits through our Total Back Office and Virtual
CFO Services. This service is:

e Far more than just bookkeeping

e Beyond just finance and accounting

e Beyond Last Month’s Financial Statements, and

e More support that a Vitrual CFO -

Our TOTAL BACK OFFICE SUPPORT eliminates the burden of running a business so you can
enjoy owning a business! In short, you work ON the business, and let us work IN the business.
You concentrate on growing your business; let us worry about the paperwork!

Ask yourself these Key Questions:

Is your accountant is giving you financial reports that you don't understand?

Does your Income Statement show a profit, but your bank account says otherwise?
Can your employees go on vacation and you can’t?

Are you are working more hours than ever but you are still short of cash?

Do you spend time away from your family trying to “Get the Books Caught Up?”
Has it been more than a month since you visited your largest clients?

Does your dog bark at you when you come home?
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If you answered YES to two or more of these questions, you owe it to yourself and your family
to let Balog + Tamburri, CPA’s Virtual Back Office Services take on the burden of running a
business so you can enjoy the benefits of OWNING a business.

What is A “Virtual CFO?”

What if you had access to a team of highly-skilled financial specialists available when and only
when you need one can help grow your business and increase profits without the additional
overhead of a full-time employee?
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Balog + Tamburri, CPA’s

As your Virtual CFO, we can:

1.
2.
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Provide you the right information to help you make the decisions that scare you today.
Help manage your cash flow to ensure your business has adequate working capital for
growth.

Attend key meetings with bankers, insurance brokers, and others.

Provide you with budgets, analyses, and forecasts on demand.

Be your Financial Support to eliminate business challenges. .

Help you design, install and manage the policies, procedures, and job descriptions
essential for the smooth operation of your Back Office.

Help develop your strategic growth plans.

Be your accounting function, or supervise your own bookkeepers

Provide total IT and HR solutions without the overhead of these positions.

. Attend Board Meetings; meet with your Bankers and outside investors while remaining

objective and independent.

If you really want to take your business to the next level, give us a call. The first hour is always
free. Please visit our web site at www.flgacpa.com for additional information regarding the
products and services provided by Balog + Tamburri, CPA’s.

Richard T. Balog, CPA\CFF, CIA, CGFM, DACFE
Managing Partner

Balog + Tamburri, CPA’s
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Email: rick@flgacpa.com
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